- Dividend from portfolio companies;

« Issuing securities;

« Repayment of annuities from approved loans;

« Taking loans from national and international organizations
and donations;

- Other sources, in accordance with the Law.

ACTIVITIES OF IDF

Activities of IDF are summarized in the following:

(1) Approval of loans and issuing guarantees that:

- Provide incentives for development of SMEs and entrepre-
neurs;

« Provide support and cooperation programs regarding: in-
frastructure projects, water supply projects, waste water
treatment and projects for promoting the protection of
environment;

- Finance projects of local, regional and national importnace;

- Provide incentives for export;

« Provide incentives for increasing employment.

(2) Activities regarding the sale of portfolio companies,

Privatization revenues represent significant portion of finan-
cial means aimed at entrepreneurship development through
approval of loans to SMEs.

(3) Other activities that provide support to economic develo-
pment in accordance with the Law.

COOPERATION WITH NATIONAL
AND INTERNATIONAL ORGANIZATIONS

One of the values that the IDF stands for is good and ethical
cooperation with both national and international business
partners.

In addition to clients (beneficiaries of services) and commer-
cial banks, IDF successfully cooperates with all institutions in
Montenegro.

Setting and intensifying cooperation with similar institutions
from the region and with credible international financing in-
stitutions represent one of the priorities of IDF management.
Therefore, successful cooperation has been set with SEF (Slo-
vene Enterprise Fund) and Croatian Bank for Reconstruction
and Development.

A

A

Investiciono-razvojni fond
Crne Gore A.D.

Investiciono-razvojni fond Crne Gore A.D.

Adresa:

Tel:
Fax:
E-mail:
Web:

Bulevar Revolucije 11
81000 Podgorica
+382 20 245 973
+382 20 224 998
info@irfcg.me
www.irfcg.me

Investment And Development Fund of Montenegro (SC)
Address: Bulevar revolucije 11

Phone:
Fax:
E-mail:
Web:

81000 Podgorica
+382-20-245-973
+382-20-224-998
office@irfcg.me
www.irfcg.me

(N

Investiciono-razvojni fond
Crne Gore A.D.




MISUANIZIJA

Investiciono-razvojni fond Crne Gore A.D. (IRF), kao pravni
sljedbenik Fonda za razvoj CG, je nova institucija na finansi-
jskom trzistu Crne Gore osnovana s ciljem podsticanja i ubr-
zanja privrednog razvoja Crne Gore.

MISIJA IRF-a ogleda se u okoncanju procesa privatizacije pro-
dajom kapitala ste¢enog u procesu svojinske transformacije
i pruzanju finansijske i nefinansijske podrske mikro, malim i
srednjim preduzecima i preduzetnicima, zatim finansiranju
infrastrukturnih, ekoloskih i drugih projekata od vitalnog
znacaja za nacionalnu ekonomiju.

Nasa VIZIJA je da postanemo prestizna kredibilna institucija
koja ce svojim programima podsticati razvoj MSP i preduze-
tnistva u Crnoj Gori, biti ¢vrst oslonac preduzetnicima u kre-
iranju poslovnog uspjeha i uvazen partner medunarodnim
finansijskim institucijama u realizaciji zajednickih projekata.

ORGANI FONDA,
UPRAVLJANJE, RUKOVODENJE

Organi Fonda su: Skupstina Fonda, Odbor direktora, kao or-
gan upravljanja i rukovodenja, Izvrsni direktor, kao izvrsni
organ i Sekretar Fonda. U okviru IRF-a djeluju: Kreditno-ga-
rantni odbor i Odbor za upravljanje aktivom i pasivom Fonda

VLADA CRNE GORE

KREDITNO-

GARANTNI ODBOR

ODBOR ZA UPRAVLIANJE
AXTIVOM | PRSIVOM ODBOR DIREKTORA SEKRETAR DRUSTVA
INTERNA REVIZUA 1ZVRSNI DIREKTOR SEKRETARICA
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1INVESTICUE HOV | OPSTE POSLOVE
SLUZBA KREDITA SLUZBAZA ‘SLUZBA ZA OPSTE SLUZBAZA
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|ZVORI FINANSIRANJA

Sredstva za poslovanje Fond stice:

- iz prihoda ostvarenih poslovanjem Fonda;

- prodajom akcija i udjela iz portfelja Fonda;

- iz ostatka likvidacione ili stecajne mase, prodajom preosta-
le imovine u slucaju likvidacije ili stecaja provedenog nad

Drustvom u vlasnistvu Fonda;

« iz dobiti drustava u kojima Fond ima akcije ili udjele;

«izdavanjem hartija od vrijednosti;

- iz anuiteta po osnovu kreditnih plasmana i investicione ak-
tivnosti Fonda;

« uzimanjem kredita i pozajmica u zemlji i inostranstvu, kao i
primanjem donacija;

«izdrugih izvora, u skladu sa Zakonom.

DJELATNOST IRF-a

Ogleda se kroz:

1) odobravanje kredita i izdavanje garancija kojima se:

« podstice osnivanje i razvoj malih i srednjih preduzeca i pre-
duzetnika;

« pruza podrska i realizuju programi saradnje na: infrastrukturnim
projektima, projektima vodosnabdijevanja, tretmana otpadnih
voda kao i projektima unapredenja zastite Zivotne sredine;

- finansiraju projekti od lokalnog, regionalnog i drzavnog
znacaja;

- podstice izvoz;

« podstice zaposljavanje;

2) Poslovi vezani za prodaju kapitala u portfelju Fonda,

Prihodi ostvareni privatizacijom drustava iz portfelja IRF-a
¢ine znacajan dio sredstava koja se usmjeravaju u razvoj
preduzetnistva kroz odobrenje kredita malim i srednjim
preduzedima.

3) Ostali poslovi kojima se obezbjeduje podrska ekonomskom
razvoju u skladu sa Zakonom

SARADNJA SA DOMACIM |
MEDUNARODNIM INSTITUCJAMA

Kao jedna od vrijednosti za koju se IRF zalaZe i kojom se
moze pohvaliti jeste dobra, na principima etike temeljena,
saradnja sa domadim i inostranim poslovnim partnerima.
Pored korisnika usluga i poslovnih banaka, IRF uspjesnu sa-
radnju ostvaruje sa svim institucijama u Crnoj Gori.

Uspostavljanje i intenziviranje saradnje sa srodnim instituci-
jama iz regiona i sa kredibilnim medunarodnim finansijskim
institucijama jeste jedan od prioriteta menadZzmenta IRF
-a. U skladu sa pomenutim, ostvarena je saradnja sa slove-
nackim Fondom za preduzetnistvo (Javni sklad Republike
Slovenije za podjetnistvo) i Hrvatskom bankom za obnovu
i razvoj.

MISSION/VISION

Investment and Development Fund (IDF), as legal successor
of Development Fund of Montenegro, is a new institution on
financial market of Montenegro, established with the goal
of providing incentives for economic development of Mon-
tenegro.

IDF MISSION is portrayed in: completion of privatization pro-
cess by sale of shares from its portfolio and providing finan-
cial and non-financial support for micro, small and medium
size enterprises and entrepreneurs, as well as in financing
the infrastructure, ecology and other projects vital for nati-
onal economy.

Our VISION is to become prestigious and credible institution
that will provide incentives for SMEs development and be a
solid support to entrepreneurs in creation of their business
success as well as a distinguished partner for international
financial organizations in realization of mutual projects.

BODIES OF THE IDF

Bodies of the IDF are: General Shareholders Meeting, Board
of Directors, Executive Director and Secretary of IDF.

Within the IDF there are: Credit — Guarantee Board and the
Board for managing the assets and liabilities of the IDF.

ORGANIZATIONAL STRUCTURE

GOVERNMENT
CREDIT-GARANTEE
COMMITEE
COMMITTEE FOR ADMINISTRATION
R DI BORD OF DIRECTORS SECRETARY OF THE BOARD
INTERNAL AUDIT EXECUTIVE DIRECTOR SECRETARY
SECTOR FOR FINANCE SECTOR FOR MANAGING SECURITIES
AND INVESTMENTS ANDLEGAL AND GENERAL AFFAIRS

INVESTMENTS FINANCIAL D DEPARTMENT FORLEGAL' ~ SECURITIES MANAGEMENT
DEPARTMENT DEPARTMENT AND GENERAL AFFAIRS DEPARTMENT

SOURCES FOR FINANCING

Financial means for its operations the IDF receives from

the following sources:

« Revenues from IDF business conducting;

- Sale of portfolio shares;

- Revenues from the sale of property of insolvent portfolio
companies;



